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President’s Message

It’s brainstorming time.

By Anne D’Orazio

N ow, the negotia-
tion process
- begins.

The Executive Com-
mittee of the Union
will be contacting all
department chairs to
schedule times during
upcoming meetings to introduce the
provisions of the new contract and so-
licit ideas for collective bargaining
which we hope will take off in early
May. There are some considerations
to keep in mind.

First, is the vision discussed in the
last issue of the Union News. Since
our vision should provide the context
for everything we do, it must shape our
negotiation proposals. The processes
can be joined. Part of our discussion
of bargaining issues can include refer-
ence to what the union’s vision of com-
munity college education should be.

Second, is the matter of short vs.
long list or proposals. The short list
approach says: Come up with several
economic demands and two to three
governance ideas and put them together
into a small package with which nego-
tiators can deal relatively easily and

quickly. The advantage is clear: Get
the process over expeditiously—
maybe even return bargaining to the
track it should be on, namely settling
in time for the contract to run its
course without extensive delays, time
lags, recriminations and “agonistes.”

The long list approach says: Come
up with all possible revisions and im-
provements in the contract, present all
of them to the other side and start whit-
tling away until the parties arrive at a
core (short) list. The advantage is that
everyone’s proposals are represented
at the table and there is more opportu-
nity to sift through the list to find the
best ones. This process is, of course,
much slower.

Third, is to keep the process open
and transparent. This is certainly an
important component in my vision of
the Union. It means that everyone —
on and off campus, full time and ad-
Jjunct — gets to weigh in with sugges-
tions, and that the final list, whether
long or short, is reviewed by everyone
before the first negotiation sessions
start. It means that during negotiations,
regular progress bulletins are issued so
that no one feels blindsided when bar-

gaining ends and a package is presented
to the faculty.

Finally, we must keep abreast of all
contract negotiations in the County and
the State. This is another part of a vi-
sion of a union as linked with fellow
bargaining units in solidarity. We are
not always able to help our brothers and
sisters reach settlement. The stalled
bargaining between the County and
CSEA is a perfect example of this. But
we continue to want to set as high a
standard as possible in bargaining table
gains and to be available for any kind
of settlement tactics other unions want
us to support. We have members, par-
ticularly adjunct members, who work
at colleges with different unions. We
have access to information from other
unions through NYSUT. The more
ideas we accumulate as we start, the
better our final package will be.

Watch for notices about meetings
to discuss contract proposals. Come
with ideas and suggestions. And con-
centrate on conforming your issues to
the long range goals for our union as
we face the challenges of 21% century
politics.

The merits of emeriti

Let’s keep things in proportion

By Tom Halsall
s a recent retiree who is now teach-
Aing at the college part time, I of-
ten wonder how the future could be
different for full time faculty and adminis-
trators who choose to return to teach or be-
come involved in some aspect of our com-
munity college life. How do we “fit in” as
the college continues to grow and prosper?
Many of my colleagues would like to retain their profes-
sional standing after graduation. So who are we as a college
community? Do we deserve respect and acknowledgement
for our proven abilities and accomplishments after we re-
tire? As many of our colleagues seriously consider retire-
ment, we all need to get involved in a dialogue about what
future role “the elders of the tribe” can play. Our college

(See “Emeriti” Pg. 2)

By Mary Helen Finnerty, Adjunct, Behavioral/Social Sciences

t is an extraordinary time at this extraordinary place,

Westchester Community College. Individual teachers

that we are, so focused on our students and studies, are
coming together to confront the adjunct dilemma. That al-
most invisible faculty, the part timers, has reached a critical
mass, instructing almost as many (are we sure it’s not as
many, and soon to be most) students. Through the energy
and determination of the WCCFT, these teachers have in
the latest contract been given the dignity and benefit of a
sick day per course taught.

In reality, though positive, this is a very small step, in a
complex and a difficult situation. The college fulfills its
valuable role with limited funding. It controls costs by em-
ploying part timers who are paid proportionally less, have
no health protection, no paid office hours or facilities to

(See “Proportion” Pg. 2)













